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How Do Implementation Factors Change

Over Time When Opioid Treatment Programs
Adopt Digital Contingency Management?

The Public Health Problem

Understanding factors that impact
implementation is critical for successful
adoption of evidence-based interventions;
however, these factors are often assumed
to be static.

Digital contingency management
platforms are increasingly used in opioid
treatment programs (OTPs), but limited
attention has been paid to how
implementation barriers and facilitators
change across the implementation period.

Background

Digital contingency management
platforms can address common challenges
associated with implementing contingency
management, including staff burden and
feasibility. Factors that influence whether
an implementation endeavor succeeds or
fails — for example, leadership support,
financial incentives, or advantage over
existing practice — are called
implementation “determinants."”
Determinants can make or break an
implementation or improvement project.

However, our understanding of the factors
that influence implementation of digital
contingency management platforms — and
how those factors evolve over time —
remains limited.

What This Article Addresses

This study examines how implementation
determinants for a digital contingency
management platform change before and
during implementation in opioid treatment
programs, highlighting the dynamic nature
of implementation factors.

What They Did (vethods)

Researchers used the Inventory of Factors Affecting Successful Implementation
and Sustainment (IFASIS) to assess implementation determinants in opioid
treatment programs both prior to implementation and during the
implementation period, allowing for longitudinal comparison of how
determinants shifted over time.

What They Discovered (rindings)
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Early barriers worsen if not addressed: Implementation determinants
identified as barriers early in implementation became more problematic
over time when they were not actively addressed.

Early facilitators remain important: Facilitators identified at the
outset of implementation remained helpful throughout the
implementation period and should be intentionally leveraged to
promote successful adoption.

Recipient-level challenges emerged as key obstacles: Challenges
related to recipients’ ability to engage with and use digital technology
emerged as key barriers to successful implementation of digital
contingency management platforms.

Opportunities for Action

The study findings highlight opportunities for:

Health care leaders
& providers

¢ Recognize that implementation determinants are
dynamic and require ongoing monitoring

¢ Address both organizational-level and recipient-level
barriers when adopting digital contingency
management

* Be prepared to make organizational changes to support
sustained implementation

¢ Prioritize longitudinal monitoring of implementation
determinants

Researchers

e Move beyond static, pre-implementation assessments
to capture how determinants change over time
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